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Welcome to the 2024 - 2025 Live Active Leisure 
Achievement Report. As I reflect on the past year, 
I am filled with pride at how our organisation 
has demonstrated remarkable resilience and 
ambition in the face of adversity.

This has been a year of renewal and transformation. 
In September 2024, we opened our outstanding 
new health and fitness facilities at Dewars Centre; 
a moment that highlighted not just recovery from 
the devastating floods of 2023, but our unwavering 
commitment to providing state-of-the-art fitness 

Chair’s Welcome
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Ian Collins
Chair Of The Board

facilities for the people of Perth and Kinross. With 
over 100 stations of Matrix fitness technology, two 
brand-new studios, and a dedicated group fitness 
area, this facility represents everything we strive to 
be: inclusive, innovative, and inspirational.

The response from our communities has been 
extraordinary. Nearly 2,000 new memberships sold, 
over 55,000 gym visits, and almost 28,000 fitness 
class attendances demonstrate that when you 
create exceptional facilities with outstanding staff, 
people will embrace the opportunity to transform 
their lives. From our youngest fitness customer at 
12 to our oldest at 91, we are truly serving all ages 
and abilities.

Beyond our flagship developments, I want to 
recognise the vital work happening across Perth 
& Kinross. Our wellbeing programmes continue to 
break down barriers to participation – from All Ability 
Cycling opening up the joy of cycling to those with 
physical challenges, to our Buddy Walking scheme 
empowering individuals to develop independence, 
one step at a time. The testimonials throughout this 
report speak to the life-changing impact of this work.

Our young people remain at the heart of everything 
we do. With  juniors  participating in Active Schools 
programmes, Cricket, Football, Swimming lessons, 
and with some engaged in our Emerging Athlete 
Programme, we are nurturing the next generation of 
both recreational participants and elite performers. 

Congratulations to Charlie Aldridge on becoming 
Perth & Kinross Sports Personality of the Year 2025 
– a testament to the pathways we create.

Whilst this report focuses on the period April 24 to 
March 25 it would be remiss of me not to mention 
the new Live Active Blairgowrie which opened in 
Summer 2025.  This venue has brought modern, 
sustainable facilities to East Perthshire, and we 
remain committed to working with Perth & Kinross 
Council on realising the PH20 project for Perth City.

None of this would be possible without our 
exceptional team. To every member of staff who 
welcome customers with a smile, delivers outstanding 
programmes, and goes above and beyond every 
single day – thank you. Your dedication ensures that 
nearly one million visits each year result in positive, 
memorable experiences.

As we move forward, we do so with confidence, 
knowing that Live Active Leisure continues to make 
a difference to individuals, families, and communities 
throughout Perth & Kinross.



Venues - A Year in Numbers
We continue to be the leading leisure provider in 
Perth and Kinross, inspiring our communities to 
lead healthy, happy lives.

Our venues have become integral in helping 
to make fitness and recreation a consistent 
part of residents routines. From early morning 

swimmers to evening fitness users, we welcome 
everyone.

The strong customer satisfaction we've achieved 
reflects our ongoing commitment to creating 
welcoming environments where everyone feels 
they belong. 

Through continued investment in our venues 
we're ensuring that communities across Perth 
and Kinross have access to excellent facilities 
that make it easy for everyone to Live happy, 
Live healthy, Live Active!

966,884

     total 
attendances

fitness
gym
attendances

283,380
swimming 

attendances*

110,565
sportshall
attendances

78% 86,218
outdoor pitch 
attendances

customer
satisfaction

*excludes swimming lessons

108,444
fitness class 
attendances

98,630

4



Fitness: A Year in Numbers

fitness gym 
attendances

108,444

fitness class 
attendances

98,630

+250
fitness classes 

every week

*30 day memberships sold 
on average per month171

          Member 
Retention Rate83%

0

500

1000

1500

2000
Sales of

membership
by venue

At
ho

ll

Bl
ai

rg
ow

rie

D
ew

ar
s

Lo
ch

 L
ev

en

Le
is

ur
e 

Po
ol

Br
ea

da
lb

an
e 

CC

 L
oc

h 
Le

ve
n 

CC

N
or

th
 In

ch
 C

C

St
ra

th
ea

rn
 C

C

0

500

1000

1500

2000

Memberships

Annual: 5.7%

30 Day: 4.9%*

Direct Debit: 89.4%

0

500

1000

1500

2000

Memberships
by Age

12 - 15

5 - 11

16 - 29

30 - 64

65+

57
different types 

of classes 

5

100%

75%

50%

25%



Fitness at Dewars 
Centre
In September 2024, we celebrated the launch of 
the new, inclusive and  innovative, state of the 
art Gym and Fitness Studios at Dewars Centre.

Boasting over 100 stations of the latest Matrix 
fitness technology, this development ensured 
customers had access to top-tier equipment. 

Supporting strength, cardio, and functional training, 
the extensive range caters to every level and ability.

The two brand-new studios and a dedicated group 
fitness area, also provide a whole range of fitness 
classes from Pilates to BodyPump, Circuits to Chair-
based sessions.

The staff are always on hand to offer support and to 
provide a welcoming environment where everyone, 
regardless of fitness level, can live an active life.

I have used Live Active for a while 
now and find the overall experience to be 

very positive, staff are always friendly and even 
though I attend the same classes the instructor 
does well in mixing it up. I never come into the 

gym or any class feeling judged and it is this 
experience that keeps me coming.
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I look forward each 
time to using the facilities at 
Dewars Centre. The staff are 

friendly and helpful.

https://youtu.be/lkLBGe6UP1Y?si=xxyamGAqb8BClHAv


1310
memberships* sold

NEW

4857 day free fitness
passes redeemed

unique users

4109

*Direct Debit memberships

Youngest 
customer 
aged 12, 
oldest 91

fitness class
attendances

27,915

fitness gym
attendances

55,660
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I love everything about 
Dewars but mostly how friendly, 

knowledgeable and supportive every 
member of staff I have met is. I really 

enjoy the wide variety of classes 
and activities.



Wellbeing: 
A Year in Numbers

8

Our Wellbeing team offers a diverse range of 
opportunities and interventions to support 
and enable individuals from across our 
communities to become more active.

The wellbeing classes provide welcoming 
environments for people beginning their fitness 
journey, while the activity referral service offers 
pathways for those requiring tailored support to 
increase their activity levels.
 
Recognising that traditional activities don't suit 
everyone, we  developed  targeted   interventions 
to remove barriers to participation. The All 
Ability Cycling programme opens up cycling to 
those  who  might  otherwise be excluded due 
to physical challenges or unsuitable equipment. 

The Care Environments initiative brings 
activity directly to people in residential and 
home care settings, while our Buddy Walking 
scheme empowers individuals to develop 
the confidence and independence needed 
to maintain active routines beyond the 
structured programme.

Wellbeing Classes

A diverse range of sessions 
tailored for individuals with 

limited mobility, or those just 
beginning their fitness journey.

Attendances in all
Wellbeing Classes

Activity Referral

Tailored support and activity 
sessions for those referred by 

medical professionals.

Referrals received - 
7% increase from 23/24

Stride for Life

Local volunteer-led walks 
encouraging the local community 

to stay active, improve health 
and connect with others.

900
Walks 

delivered

7118
Attendances 
at SFL Walks

All Ability Cycling

An adapted fleet of cycles for
anyone who finds cycling difficult 

or challenging, perhaps due to 
age, confidence, disability or 

suitable equipment or support. 

731
Sessions delivered

Care Environments

 Providing gentle, physical 
activity to those living in care 

environments or receiving care at 
home across Perth and Kinross

3866
Attendances
at Care Home

activities

1247
Care at Home 
visits made

Buddy Walking

Our 1-2-1 Buddy Walking 
targets individuals who lack the 
confidence, support or ability to 

leave their house unaccompanied.

65
Completed the 

10-week
programme

60
are now 

independent 
walkers 

20,681 574



Wellbeing: Activity Referral
Live Active Leisure’s Activity Referral programme helps individuals 
increase their physical activity levels in a safe and structured 
environment.

The programme is aimed at those who are sedentary and those who have, 
or are at risk of having, a long-term medical condition. Our professional, 
qualified instructors provide advice, support and guidance to encourage 
individuals to become more active. 

One year ago I was an old woman, liable to 
falls and barely able to walk because of 

various bone issues. My stamina was non-existent. 
Now I am an older person, still with bone issues, 
who can walk, climb stairs with little or no pain, 

and lose weight, all thanks to Yoga, Pilates and the 
gym. I was amazed that no-one looks, judges or 

laughs, just encouragement all the way. 
Older, don’t worry, unfit, does not matter,

aches and pains, help them.
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REFERRAL RECEIVED
Referrals received from Medical Professionals

COMPREHENSIVE ASSESSMENT
A detailed consultation to assess the individual’s needs

12-WEEK PROGRAMME
A tailored programme is developed to support the needs of the individual

SESSION DELIVERY
Each session includes guidance and support to help the individual 

progress towards the agreed outcomes. 

POST PROGRAMME OPTIONS
Upon completion of the programme, follow on options will be made 

available to ensure continued support and development

Referrals Received: 574
Total Attendances: 7,315
Unique Participants: 730



Aquatics
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swim lesson
attendances

83,481

adults lessons
delivered

681

parent & baby
sessions

15,020

family swim
sessions

49,926

children attending school 
swimming lessons

1489

We are proud to deliver Scottish Swimming’s 
National Learn to Swim Programme, helping 
thousands develop a vital life skill that brings 
lifelong health and social benefits. 

Available across all localities, we want to make 

learning accessible to everyone throughout Perth 
& Kinross. With tailored classes for all ages and 
abilities, from early years and school-age swimmers 
to adults and bespoke 1-to-2 sessions, we ensure 
everyone has the opportunity to enjoy the water in 
a safe and supportive environment.



Swimming instructors 
are so friendly, remembering 

both my children's names. 
Lessons are challenging 

and progressive, my 
eldest is coming 

on so well.

Staff Profile - Ashleigh
First Job - General Assistant at Noahs Ark

Current Job Title - Programme Development Officer

Length of Service - 8 years

Fun Fact
I represented Great Britain at the Triathlon World Championships in 2023 
and 2024 and came home with a Silver and Bronze medal.

Key Achievement this Year
Completing my Assessor and Tutor Professional Development Award with Sportscotland and becoming a qualified Tutor with Scottish Swimming.

Favourite Moment at Work
Presenting a young swimmer with their final swimming certificate. The young girl started her swimming journey in my class at the age of 3 on one of 
my first days as a swimming instructor! Her mum was so grateful for the journey the teaching team had taken her on to achieve her final award! We 
started together so it was lovely to be able to present her with this!
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Young People on 
Leadership Pathway 

Young People 

250+

Coach Education

Grant Funding

15

12 

Community 
Sport Hubs 
Supported

Sporting RecognitionSporting Recognition

Clubs 
Achieving Local  

Accreditation101
19,000+
Football AttendancesFootball Attendances

91      
Outdoor Excursions Delivered

NEW Juniors Participating 
in Community Cricket 

112

750+750+    
New People New People 
Learning to Curl Learning to Curl 

Attendances on 
Outdoor Excursions

700700++

Organisations 
Provided With 
Funding to 
Tackle Inequalities 

Sports Development: A Year in Numbers

Athletes Engaged  Athletes Engaged  
in the Emerging  in the Emerging  
Athlete ProgrammeAthlete Programme

60
Performance Sport

Coaching 
Courses 
Delivered

1515 192 
Coaches supported 
with funding and 

education 

£5,000£5,000  

Invested in Projects to 
Engage Women in Sport 
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Emerging Athlete 
Programme

2024/25 has proven to be a landmark year 
for athletes participating in the newly 
revitalised Emerging Athlete Programme 
(EAP) and the freshly launched Sub-EAP. 

Following a challenging year, marked by floods 
that disrupted previous operations, the medal 
count of 58 gold, 53 silver and 48 bronze 
across all competitions speaks to the calibre 
of the coaching, and the dedication of these 
athletes. 

The EAP is made up of Team Scotland, Team GB, 
and Scottish Governing Bodies of Sport (SGB's)
athletes, who train twice a week. The Sub-EAP 
programme is made up of local future podium 
potential athletes, who compete regionally and 
nationally and are on the SGB’s Development and 
Performance pathways. 

Katherine Renfrew - EAP

The EAP has 
allowed me the 
opportunity to 
receive support 

with strength and 
conditioning which 
allows me to make 
gains in the pool. 

Out of the pool, the 
programme gives 

me the opportunity 
to develop as 

an athlete and 
learn about what 
makes athletes 
better through 

courses and online 
learning.  
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Perth & Kinross Sports Awards

Volunteer of the Year
Lucy Rogers - Tay Rowing Club

School Team of the Year
Strathallan School Girls Tennis Team

Chuck Hay Team of the Year
Perth City Juniors Netball Team

Young Sports Personality of the Year
Connie Urquhart - Highland Dance

Veteran Sports Personality of the Year
Paul Haslam - Triathlon

Disability Sports Personality of the Year  
Steve Key - Lawn Bowls

Sport for Change Award  
Perth Parrots Floorball Club

Coach of the Year Award 
Phil Carson - Salle Ossian Fencing Club

Youth Leadership Award - Ava Marshall - Netball

George Mortimer Service to Sport Award
Ann Dickson - Swimming

In March we celebrated the 35th Annual Perth 
& Kinross Sports Awards.

The Sport Awards which are  supported  by  Perth 
& Kinross Sports Council are a celebration of local 
athletes, coaches, clubs and volunteers.

This year the Perth and Kinross Sports Personality 
of the Year 2025 was awarded to Charlie Aldridge, 
Team GB Mountain Biker. 

Charlie  adds  this to a host of impressive 
achievements including 2019 Junior World 
Champion, 2022 British National Champion and 
2023 U23 World Champion.
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Live Active Leisure Chair Ian Collins presents Team GB Mountain 
Biker Charlie Aldridge with the award for PK SPOTY 2025.

https://vimeo.com/1145921480?share=copy&fl=sv&fe=ci


Active Schools
The Active Schools team is dedicated to 
increasing the number and diversity of young 
people participating in extracurricular sports.

By working closely with primary and secondary 
schools, as well as local sports clubs, Active Schools 
help provide young people with opportunities to 

stay involved in sport while developing pathways to 
transition from school to sports clubs.   

The past year has seen significant engagement 
with sport and physical activity, with a total of 724 
volunteers delivering free extracurricular sport 
physical  sessions across the region. 

Over 7,800 young people took part in extracurricular 
sports, which equates to 47% of Perth and Kinross 
pupils engaging throughout the year, reflecting a 
strong level of participation among local pupils. 
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Staff Profile - James 
First Job - Leisure Assistant at Perth Leisure 
Pool

Current Job Title - Operational & Business 
Support Manager

Length of Service - 4 years

Key Achievement this Year 
Gaining promotion into my current role with Live 
Active is definitely an exciting new challenge.

Another achievement was delivering 2 NPLQ 
courses and in turn qualifying 16 new lifeguards.

Fun Fact
I love cooking and baking, when I have the time!

Favourite Moment at work
I think there is too many to choose from!  The 
staff I worked with throughout my time at Perth 
Leisure Pool were great. 

Our People
Our People are at the heart of what we do, and 
their dedication, experience, and enthusiasm 
play a fundamental role in achieving our 
vision, purpose and values. 

Our staff ensure that  we continue to deliver 
exceptional service across all our venues 
and services, and they play a  pivotal  role in 
impacting the lives of the local community. We are 
extremely  proud of  Our People and  recognise 
their outstanding contribution.

staff swim, fitness gym & 
fitness class attendances

3,144

FT & PT employees
254

employees aged 16 - 24
42% 

of employees have worked 
with LAL for 20+ years

25%
employees 65+

3%

4 Modern Apprentices
19 Work Experience

38 Skills for Work

Supporting 
Young People
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First Aid for Mental Health 
1 Course and  

10 Candidates Qualified

Training & Development
The development of  our  staff continues to be one of our highest priorities.  As the largest provider of sport 
and leisure in Perth & Kinross, we are proud of our reputation as a knowledgeable and well trained team 
delivering high quality experiences to the residents of Perth and Kinross and beyond. Over the last year, we 
have delivered a range of courses for both Live Active employees and external candidates:

Emergency First Aid at Work
3 Courses and 6 Candidates Qualified

First Aid at Work
3 Courses and 14 Candidates Qualified

First Aid at Work Re-qualification
11 Courses and 96 Candidates Qualified

Level 2 Studio Cycling
8 Staff Qualified

Pool Plant Operator
18 Staff Qualified

Scottish Swimming 
Teacher Qualification

11 Staff Qualified

Health & Safety 
Management in 

Leisure & Culture 
5 Staff Qualified
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National Rescue Award for 
Swimming Teachers & Coaches
2 Courses, 14 Candidates Qualified

17

National Pool Lifeguard Qualification
11 Courses 

96 Candidates Qualified and 85 Staff Renewals



Digital Marketing 
This year, we placed a strong emphasis on 
expanding our digital marketing efforts, 
leveraging targeted campaigns and strategic 
content to enhance engagement across 
platforms. 

A key highlight has been the introduction of our App 
in all localities and the positive growth it has seen 
due to ongoing improvements and ease of usability.  

These developments reflect our commitment to 
innovation and accessibility, ensuring our digital 
tools continue to support and make it easy for our 
customers to access information.

37,376
social
media

followers
661k website

views

BOOK

19,451
total app
downloads

newsletter mailing list

261k total sends
57% open rate

video
views249k
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Environmental Sustainability Staff Profile - 
Kerr
First Job - Delicatessen 
Assistant £1.90 per hour!  

Current Job Title - Compliance 
Manager

Length of Service - 24 years

Key Achievement this Year 
I recently attended a Carbon 
Literacy training course, where 
all candidates were required 
to make a pledge. Mine was to 
establish a Climate Change Forum between the ALEOs and PKC to encourage 
collaboration on managing climate change, especially as we operate some 
of the area's most energy-intensive buildings. We meet every six months, 
and it’s been hugely beneficial for sharing ideas and gaining insight into the 
unique challenges of running diverse leisure venues.

Favourite Moment at Work 
After 18 years at Bell's Sports Centre I have many fond memories, especially 
of the great staff teams over the years. One memory that stands out is 
when we were due to host a Brownie Jamboree  weekend only to discover 
another regular bookee had expected a 2 day sold-out international event, 
with 1000 people attending each day, on the same weekend.  Unfortunately 
they'd forgot to book the venue. 

With just three days’ notice, we secured a new venue for the Brownies, 
negotiated the change, and rallied staff to manage setup and breakdown. 
By Monday, everything was back to normal, with regular customers unaware 
we’d hosted over 2,500 people across three events in two venues.

We are committed to protecting the environment and promoting 
sustainable practices across all our operations and services.
 
Our Environmental & Sustainability Policy supports national sustainable 
development goals by continually reducing our energy consumption and waste 
output.
 
Working with staff, customers and partners we aim to make an impact through 
positive behaviour and sustainable practices, and are committed to reducing our 
energy consumption  and carbon footprint while finding more  sustainable ways 
to operate and manage waste responsibly.

Revised Procurement 
Procedures developed 
to include requirement 

for environment 
credentials as par of 
the tender process

Energy Smart 
Meters 

introduced to 
ensure systematic 

and accurate 
monitoring of 
energy use.

LED Lighting 
introduced at 

various venues

Reduction of 
single use plastics 
- swimming pool  

over shoes 
removed from 

all venues

Introduction of a 
Swimming Pool 
Waste Recycling 
Initiative across 
all 5 swimming 

pools

100% of our 
waste is diverted 

from landfill
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CEO Looking Forward

I hope you’ve found this report insightful. While 
we’ve undoubtedly encountered significant 
challenges in recent years, and will likely face 
more ahead.  I do want to take this opportunity   
to  acknowledge  and celebrate the outstanding 
work that our teams have accomplished across 
our communities in the last 12 months.

This report does a fantastic job of highlighting the 
wide-ranging services, activities, and initiatives that 
are delivered by our Sport, Wellbeing, and Active 
Schools teams, as well as through our sport and 
leisure venues. 

The feedback from customers serves as a powerful 
reminder of the vital role that sport and physical 
activity plays in enhancing lives.

The continued support from our funders is absolutely 
crucial in enabling us to grow and evolve. I’d therefore 
like to extend my sincere thanks to our key funding 
partners - Perth & Kinross Council, the Gannochy 
Trust, NHS Tayside, and our Sports Governing Bodies, 
for their invaluable contributions.

Looking to the future, we welcomed the decision 
in June this year, by  Perth & Kinross Council who 
agreed a £97m investment in sports and leisure 
facilities across Perth & Kinross.  

This includes £74m to deliver the much anticipated, 
PH2O and a £13.2m investment in our venues, 
Live Active Loch Leven in Kinross and Live Active 
Strathearn in Crieff.

The substantial investment in Kinross and Crieff and 
of course the newly opened Live Active Blairgowrie 
helps us extend the lifespan of our venues and allows 
us to continue to provide a range of health, fitness 
and sporting opportunities in these communities for 
many years to come.

Finally, I would like to thank the Company’s Board 
of Directors for their direction and support, and to 
the whole Live Active Team for the difference they 
make.

Paul Cromwell 
Chief Executive Officer
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Perth City

Perth Leisure Pool  
Dewars Centre  
North Inch Community Campus  
Glenearn Community Campus  
George Duncan Athletics Arena 

Highland Perthshire

Live Active Atholl  
Breadalbane Community Campus   

East Perthshire

Live Active Blairgowrie 
Blairgowrie Community Campus 

Kinross

Live Active Loch Leven  
Loch Leven Community Campus 

West Perthshire

Strathearn Community Campus

www.liveactive.co.uk  •     


